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INFRASTRUCTURE ENGINEERING DEPARTMENT REPORT – MAY 2017 
  
SIGNAL & TELEGRAPH   (Written by Richard Harman) 
There are still one or two jobs to do at Williton following the loop extension and 
resignalling work: the sighting committee have reviewed No. 4 signal on the Up 
platform by the footbridge with a view to improving its visibility. Also some 
thought is being put into providing some form of repeater for the up starting 
signal No. 5. This is because guards cannot see the signal from the back of the 
train when waiting to depart. 
  
On the matter of the move to the new building at Bishops Lydeard, the three 
portacabins have been moved from the loco compound and on to the new site. 
Paul Harris and gang have spent most of their time unpacking crates and pallets 
and putting equipment away in their new facilities. Work has also started 
installing the mains electricity supply. More work is required to bring the new S&T 
area up to operational standard, but at least we can make a cup of tea! 
  
John Jenkins, the Signal Engineer, has been ill recently but is now back home 
and is fortunately making a good recovery. He will not be back on the railway 
until later in the summer. 
  
A problem with a gate rod running hard on the ground at Blue Anchor was 
resolved and the rest of the level crossing mechanism was oiled at the same 
time. Equipment left over from the Minehead relay has been cleared up and 
returned to the containers at Williton for storage. At Bishops Lydeard the signal 
post telephone at signal No. 5 has been returned to site and is now working. Also 
a cable fault on the down home signal (the bracket signal adjacent to the loco 
compound) that affected the repeater in the signal box has been traced and a 
new cable fitted. 
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PERMANENT WAY  (John Jones-Bartlett & Ken Barker) 
Fishplate greasing is underway along the length of the line and flailing is being 
carried out during the evenings with contractor support. A number of sizeable 
fencing contracts have been completed around Williton and and Land 
Management gang have been busy with other fence repairs, arris rails and 
clearance work. A weeding contractor has also completed spraying along the 
length of the line. 
  
The joints have been packed either side of Leigh Wood Crossing using the new 
sighting boards to improve the top where minor settlement has taken place since 
the relay last year. 
  
PW gang and volunteers came together on a job at Watchet to fit blocks 
between the ends of sleepers and  platform as well as lubricating the fishplates 
in the same area. The blocks will ensure the track - which is already close to the 
platform and creeping - does not come any closer to the platform, maintaining 
clearance. 
  
The volunteers have changed 40 sleepers between Williton and Lidymore 
Bridge, refurbished mileposts 177, 177¼, 177½  and 177¾. The Volunteer PW Stall 
on Bishops Lydeard Station during Autumn Gala was manned and raised further 
funds to support the gang. 
  
BRUNEL HOUSE REPLACEMENT 
RAMS have completed the partition for the S&T’s workshop and Paul Harris and 
team have been busy moving in. EON have booked the meter install for 18th May 
when electricity should then be available to the majority of the site. All the 
portacabins for welfare, meeting space and WSRA offices are now installed on 
site and services will be connected during May. Groundworks are currently 
underway to increase parking space and create walking routes around the site. 
RAMS availability to carry out work elsewhere on the railway will be limited until 
at least June 2017. 
  
FLYING SCOTSMAN 
Work continues with structural gauging measurements and assisting the 
consultants working on our Bridge Assessments. The PW survey is underway, 
and a report on the condition of the section NF/BL was released on 19th May. 
  
IE DEPARTMENT VACANCIES 
  
NEW VOLUNTEER OPPORTUNITIES 
  
Fishplate and Flange Gang - dedicated team to change fishplates, oil plates and 
maintain flange oilers. This is a new team we would like to establish that will 
meet on a weekly basis. We are looking for a person to lead it, and staff to carry 
out the work. It is physical job which will require PTS as well as Rule P training 
and method training for those leading the group. It is likely to be a weekly team, 
but the working day is not yet determined until we have volunteers come 
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forward. It will not be a Sunday since this clashes with the PW Volunteer gang. 
You do not necessarily need previous experience in Permanent Way work, but an 
interest in track engineering is helpful. 
  
Bridge Maintenance Team 
We are looking for volunteers to assist contractors with clearance and general 
maintenance of our masonry arch bridges. There are 45 bridges on the line 
(larger than 6ft span) and many more culvert with masonry entrances and barrels. 
Work generally take place between November and March, but clearance work is 
carried out all year. 
  
Please contact the Infrastructure office for more details - 01643 700400 / 
andrew.young@wsrail.net 
 
STEAM TRUST NEWS 

 
After its starring role in the Antiques Roadshow, the sleeping car has returned to 
its peaceful berth in the Gauge Museum.  We will take it out again, though, for 
the Norton Rally, so there will be other opportunities to photograph the old lady. 
The time in Minehead was well spent and she made a fine backdrop to much of 
the filming, while three of the evaluations by the AR experts actually took place 
inside the passenger saloon.  She is ready for further film contract work! 
Not such good news in terms of the Trust's application for a £65,000 grant to 
improve the Gauge Museum and to  employ a learning officer to work with 
schools on visits to the railway. The application was turned down, and we hope to 
find out more in a feedback interview with the heritage lottery people in mid 
June.  This is very disappointing as the application was put together with great 
care and a lot of advice and of course took a great deal of time and thought went 
into it.  We were grateful for endorsements from the PLC, the County Council and 
the Parish Council.  We will take stock now and work on an alternative plan to 
make some more modest improvements to the museum, but the initiative with 
schools is on hold until we can work out how this can be funded.  
We took advantage of the absence of the sleeping car to clean out the track 
inside the Gauge Museum on which she normally stands, and to remove the 
rubbish and sort out and stack safely the artefacts that are kept in this 
subterranean world.  We have all the iron fittings (hinges, runners and door 
wheels) from Dulverton goods shed (now a private home), for example, which 
would be available to anyone contemplating building something similar.  
Almost 700 visitors saw the model railway in action over the period of the Spring 
Gala, and many of our younger visitors now make a bee-line for it.  This 
represents around 15% of the visitors to the railway, so if you are advising 
passengers on what there is to see and do at Bishops Lydeard, do mention the 
model railway within the Gauge Museum, particularly to younger ones.  It is open 
every weekend, bank holidays and gala days, and is often open on a Wednesday 
too.   
  
A visit to Abingdon in mid May saw progress made by the upholsterers working 
on the seats and cushions for the initial first class compartment of our Collett 

mailto:andrew.young@wsrail.net
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coach 6705, while back at Williton, work continues on overhauling the gangway 
doors and the guards compartment.    
At Blue Anchor, the museum is now open regularly on a Sunday, as well as on 
Gala Days.  Please encourage passengers alighting for the Driftwood Cafe or the 
beach to call in to see us there.  
Full details of Trust activities can be found on the website, www.wssrt.co.uk , 
where you will be able to see our latest newsletter no 8.   
Chris Austin 
 
FUTURE PTS INFORMATION AT 25/05/2017 
 
When applying to join a course, please supply: 

 
* A postal address to which material can be sent before the course, and a PTS 
card sent after the course. 
* A contact phone number for small problems with test answers, and for sudden 
changes of date, time or venue. 
* An e-mail address for minor pre-course information and less sudden changes 
of date, time or venue. 
Courses can be arranged for groups or departments on other dates than those 
listed. 

 
To book a course, please e-mail Rhiannon Powis at training@wsrail.net. If you 
have no e-mail, but not otherwise, please telephone Rhiannon on 07766 306 624 
during office hours only. 

 
General - All comers 
Spaces 17 June 2017  Minehead Training Room 10:00 
Spaces 22 June 2017   Ash Priors Village Hall 10:00 
Spaces 15 July 2017   Ash Priors Village Hall 10:00 
Spaces 26 August 2017   Ash Priors Village Hall 10:00 
 
SITUATIONS VACANT  
 
Finance Assistant  

 
We are seeking a Finance Assistant to assist the Head of Finance in the control of 
the Railway’s assets and be responsible for the maintenance of accurate and 
timely accounting records from receipt and prime entry to the production of 
regular reports and accounts. 
This provides a good development opportunity for an individual with a 
background as an Accounts Clerk or similar to gain sound experience in a busy 
business environment. We would prefer someone who is AAT or equivalent 
qualified but certainly educated to A level standard. 
You should be competent in the Microsoft Office suites of Excel, Word and 

http://www.wssrt.co.uk/
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Outlook, and able to create reports and write basic queries. In addition you 
should have knowledge of at least one, and preferably more than one, 
proprietary accounting package. 
This is a full time permanent post, with normal weekday working of 9am to 5pm, 
though occasional out of hours working may be required from time to time.  
We offer a competitive salary and company benefits including a non-
contributory pension scheme. 
If you would like to find out more please contact Richard Maw, Head of Finance 
on 01643 700383 or email richard.maw@wsrail.net 
Visit hr@wsrail.net for a candidate package. Completed application forms should 
be sent to the HR Department at WSR the Railway Station, Minehead TA24 5BG, 
under confidential cover, quoting reference AA by not later than 18 June. 
Interviews will be held shortly thereafter.    
 
Head of Commercial 

 
We are seeking a senior manager to manage, develop and promote the business 
of West Somerset Railway plc.  
 
We are a premier UK Heritage Railway, currently carrying some 200,000 
passengers a year through 20 miles of delightful Somerset scenery. We have 50 
employees and 1100 volunteer staff and a turnover of over £3 million. 
 
Reporting to the General Manager, you will provide inspiration and leadership to 
raise the public profile of the Railway and manage and develop the Commercial 
Department, covering marketing, events and retail & catering activities. 
 
You should be educated to degree level or equivalent, ideally with a marketing 
or PR related qualification. You will help develop the WSR business profitably, 
using financial planning to drive decision-making, performance management and 
business analysis. You should demonstrate a pro-active and imaginative 
approach. 
 
This is a full-time permanent post. We offer a competitive salary and benefits 
including a non-contributory pension scheme. If you believe you can meet this 
challenge contact us on hr@wsrail.net for an application form and information 
pack. Completed applications should be sent under confidential cover [marked 
HOC] to HR Department at Minehead Station by not later than Friday 30 June 
2017. 
  
UPCOMING EVENTS  
  
HESTERCOMBE EXPRESS – Every Wednesday and Saturday from Minehead to 
Bishops Lydeard with heritage bus connection to Hestercombe Gardens and 
return. 
  
DUNSTER CASTLE – Every Wednesday and Saturday from Bishops Lydeard to 
Minehead, with a bus connection to the castle and return. We also have an 

mailto:richard.maw@wsrail.net
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added option for the picnics (when bought in advance). 
  
STEAM AND CREAM SPECIALS – Enjoy a cream tea on the afternoon service 
from Minehead to Bishops Lydeard on Friday 7th July, Friday 21st July, Friday 1st 
September and Friday 15th September. 
  
FISH AND CHIP SPECIALS – Enjoy a Fish and Chip lunch on the 12.40 service 
from Bishops Lydeard to Minehead and return on Saturday 26th August. 
  
CHEESE AND CIDER – Enjoy a Cheese and Cider lunch from Bishops Lydeard to 
Minehead on the 12.40 service on Friday 7th July, Friday 21st July, Friday 1st 
September, Friday 15th September. 
  
MURDER MYSTERY EVENTS – Join us for an evening of Murder Mystery travel 
from Bishops Lydeard to Minehead return on the evening of Saturday 15th July, 
Saturday 28th October or Saturday 9th December 
  
STEAM FAYRE AND VINTAGE VEHICLE RALLY - This year’s event is on 5th & 6th 
August 2017. 

 Marvel at the mighty steam engines and the gleaming detail of their 
‘miniature’ versions. 

 Celebrate local farming heritage with working displays, vintage tractors, 
Land Rovers, and stationary engines. 

 Admire hundreds of beautifully turned out classic cars and motorbikes. 
 Reminisce over vintage buses, lorries and emergency vehicles. 
 Have a go on the railway pump trolley or take a steam train ride around 

the rally site. 

AN EXTRAVAGANZA OF SHORT FILMS CAPTURING SOMERSET IN THE GOLDEN 
AGE OF STEAM  
  
from the 30s to the 60s 
  
On Sunday 18th June,1.30pm TV producer David Parker will share his passion 
for the films made by home movie enthusiasts in recent decades.  
  
See the last steam trains carrying waving holidays makers to Minehead, sixties 
Butlins, Dulverton flood damage in ’52, seaside holidays at Dunster beach, village 
life in war time Somerset, women in orchards harvesting apples and rodeos on 
Exmoor. 
  
With these evocative films David transports audiences back to times long 
forgotten that disappeared with the passing of the old steam trains. 
  
For tickets ring 01275 871000 
or visit www.curzon.org.uk/film/31360 
  
£6.50/£5.50 

http://www.curzon.org.uk/film/31360
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EXMOOR COAST RAILWAY MODELLERS – MINEHEAD – LARGEST SHOW SO 
FAR! 
Exmoor Coast Railway Modellers are offering an exciting day for all railway 
enthusiasts on Saturday 5th August, by presenting EXMOOR RAIL. 
This annual show takes place at our modern, bright, and disabled-friendly venue 
– The Minehead Eye, Mart Road, Minehead, Somerset, TA24:5BJ – right next door 
to the West Somerset Railway’s Minehead Station, situated on the seafront! 
  
There will be a selection of high quality layouts attending plus demonstrations 
and wide trade support. Extensive parking is available adjacent to the venue(Pay 
& Display) and free parking in adjoining roads, plus visitors can enjoy a selection 
of delicious refreshments all 
day. 
  
This is a really friendly show and all are welcome. 
Opening times: 10.00am – 4.30pm 
  
 


